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FUNCTION OF PROJECT ENCGINEERIMG STAFE

1. Provide basic point of contact with contractor,
but not to exclude contracting officer contacts,

2, Frovide technicsl direction to the Systems
engineering and associate contractors.

3. Provide technienl direction to the Agency
contracting officer on pertinent comtracta.

4. etermine total System needs ss reflected by
progeam reguiremsents,

3 " msesw, in esch technicnl ares, the resources
in manpower, funds, fzeilities snd material
reguired to meet program schedules,

6. ta.zintain overall prograx schedule charts
and guch subnets as npre required to insure timely
control of problewn areas, Monltor progress vis
regoyty and visitztions,

1. i onitor the Une of balance chart® on meRpOWEr
and funding =8 provided by the contracting officer,

siaintoin deliversble itemms chsxt by comtract and
by progrzi.

3. #pintain contral procedures over criticsl areas
zng key lnterfaces.

16, Petermine source of ssecizl skills, in “gency,

Induatry and Govermuent - couple to problen: crecs
ag negded,
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11. Provide necessnry manngement tools to insure
adequate and clear cut technical direction, guick
recognition of problem areas and effective
application of remedinl mensures ~ guch as
setting up and chairing monthly mansgernent
meetings,
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